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LIBRARY BINDING IN TODAY’S
“GLOBAL ECONOMY”!
THE CHALLENGES AND THE ADVANTAGES
by Jay Fairfield
President, The ICIGroup • President, Library Binding Institute

Every day we hear or read about global competition and the activities of
multinational businesses. U.S. as well as foreign corporations now have blurred
images and marketing campaigns; international branding is here to stay.
Equally as meaningful is the pace of
change taking place in this new “world
economy.” Technological advancements
affecting communication, production
and distribution have nearly eliminated
distance as an obstacle. No longer are
there as many challenges to foreign
companies (and governments) who want
to compete in the United States
economy. This trend, in motion for
many years, is now accelerating. The
ability to buy and sell from every corner
of the world has presented opportunities
as well as challenges to North American
businesses.
What has happened in recent years
to LBI’s larger sister industries of
printing and book manufacturing?
Advancement in graphic and print
technologies as well as the easy, rapid
transfer of digital data and images have
greatly expanded the competitive arena.
Competition has sprouted from some of
the emerging industrial economies,
especially in South America, Asia and

Southeast Asia. With new technology
and the advantage of startlingly low cost
of operations (labor), these foreign
printers and book manufacturers have
turned a large portion of our domestic
markets into a commodity purchase.
When off-shore producers have
significant labor cost advantages, and
are able to produce comparable quality
to US producers, other relationship and
service oriented features like
convenience, reliability, communication
and turnaround time often take a back
seat.
What about library binding? Is our
market likely to be threatened by offshore competition? Not in my view.
Our service is relatively regional and
library binders have become trusted
vendors who know how to handle and
treat library collections. The desire on
the part of libraries to have material out
of circulation or inaccessible for the
minimum amount of time makes it
difficult to transport these materials to

far away locations. As a core service,
library binding appears to be protected
from the off-shore threats that other
graphic industries face, but it is not
guaranteed.
That said, how does our industry
remain viable and perform at high levels
of service given the “internal” threats?
What are our challenges as an industry
and how do we meet them? How are we
to ensure that global competitors do not
enter our market and turn library
binding into a commodity business?
A co-worker recently gave me a
copy of an article that summarized
Thomas Friedman’s new book, The
World is Flat: A Brief History of the
Twenty-first Century. I was intrigued
and got my hands on a copy for a quick
review. The book details the major
events over the past five years that
accelerated our economic
“globalization.” Among a number of
(continued next page)

(Library Binding in Today’s “Global Economy”,
cont’d)

points made about why our world is
shrinking from a competitive and trade
standpoint, the one section I found most
interesting was Friedman’s take on the
business characteristics necessary to
survive in a global economy.
I’ve put a slight business spin on
these four characteristics as compared to
Friedman’s focus on the individual
business owner, but they are essentially
the same. The four characteristics are as
follows: 1)You or your personnel must
be special. Not just ordinary
special but all-star special–to your
employees, customers, vendors and
partners alike. 2) Your product or
service must have an element of
specialization. Not just anyone should
be able to do what your business does.
3) Your business must have permanence.
A product or service that survives
technological change or is difficult to
replace has an element of permanence.
4) Every sustainable business must be
adaptable. Change is inevitable but
resisting change is a certain path to
irrelevance.
How does library binding measure
up when looked at through those four
characteristics? In short, it appears we
stack up rather well.
First, library binding companies do
have special people. The service we
provide is so unique that it would be
virtually impossible to maintain quality
standards, follow instructions and
procedures, or have consistent workflow
organization without an experienced
workforce. Good communication is also
an essential factor in a relationship
based service like library binding.
Without knowledge and experience, this

customer service component can be
difficult. Library binders also have staff
that understand libraries, and have an
appreciation for the trust libraries place
in companies like ours to handle their
important materials. Libraries have very
few vendors they speak to as often or
meaningfully as they do with library
binders. It is the nature of the
relationship. Yes, I think library
binding passes the first test with flying
colors.
Second, there is no question that
library binding has special people and is
a special service. The industry may be
small but that isn’t what keeps new
binders from popping up all the time to
try and compete. No, the nature of the
work, the knowledge required to handle
library materials, and the difficulty in
finding adequate equipment to produce
the work efficiently are all reasons why
“not just anyone” is able to do what
library binders do. Add to this the
advantage of having customers
(libraries) who often want their vendor
as physically close as possible, and the
end result is a specialized service!
Characteristic number three is
permanence. No question about it, for
the library binding industry, this
characteristic is a challenging one. No
one knows what libraries will be like 50
or 100 years from now, but for the
foreseeable future, we have a glimpse.
Increasing collections of electronic and
digital format materials and greater
emphasis on technological services, plus
a growing financial need for nontraditional collections are pretty good
indicators of future direction. We all
now expect information to be widely
accessible and available instantaneously.
This does not mesh well with traditional
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hard-copy library use. Journal
publishing and scholarly research in
particular are experiencing dramatic
shifts in the way information is
delivered. Will hard copy go away? It’s
not likely and in fact more books are
printed every year. But the nature of
libraries is changing and that change
(decline in hard copy materials) has and
will continue to affect library binders.
Our industry has survived technological
change to date – can it continue?
Lastly, are library binders
“adaptable”? On one hand, there are
few businesses more traditional and slow
to change in their approach than library
binders. In some ways and with certain
technology, library binders are still
performing in ways that are no different
than 30 or 40 years ago. On the other
hand, our industry is a case study in
owners and businesses finding ways to
improve upon an already reliable service
through the use of new technology, in
order to enhance the service and lower
costs. Library binders have also shown
resiliency and yes, adaptability by
diversifying into related and sometimes
not-so-related fields. Diversification
may be a necessity for binders given the
declining demand for our core business,
but it would be hard to view our industry
and declare our adaptability anything
but a success.
In short, library binders are
fortunate that we do not face the kind of
new, international competition that
printers and trade binders face. In
addition, it seems we meet three of
Friedman’s four characteristics for longterm survival in a global economy. We
have special people, we are a special
service and we are adaptable. There are
challenges ahead as there are for most
industries and businesses. Our “core”
service may continue to decline and our
industry as defined in a traditional way
may decline as well. There will be more
consolidation in our future as supply
continues to adjust to demand. But
library binding will not go away entirely
and our members, who have not only
taken advantage of our unique niche
trade but also adapted to change, are
likely to thrive for many years to come.
Jay Fairfield is President of The ICIGroup,
including ICIBinding Corporation,
Etherington Conservation Services and
LexiconDS. He can be reached at
jayfairfield@icicbinding.com

HEADBANDS –

by Werner Rebsamen
Professor Emeritus, Rochester Institute of Technology
Technical Consultant, Library Binding Institute

Decoration or Reinforcement?
Bookbinders often get the following questions:
What are those little, colorful headbands on the top and bottom of the spine?
Do they offer strength to a binding or are their functions simply a matter of aesthetics?
What motivated bookbinders to use headbands in the first place? Are they necessary for library binding?
In order to satisfy these valid questions, one must look back at the history of bookbinding.
In the fourth to fifth centuries, as soon
as the techniques of folded sheets were
adapted, most of the books bound were
sewn through the fold. In order to fasten
the folded sections together with thread,
leather and parchment strips were used.
After sewing around these strips, the
ends, called “thongs,” were then laced
through the wooden boards.
As time moved on, binders began to
sew onto raised cords and soon found
that if a cord or a strip of leather was
used, or other materials at the head and
tail, the binding would actually be
reinforced. This appeared to be a more
efficient method of book sewing since
this technique required no kettle stitch.
Keep in mind that in earlier times,
book blocks were not trimmed. Even
when bookbinders started trimming,
they maintained this method of sewing
around the head and tail bands. A small
portion of the corners in the bind fold
were cut away so as not to damage the
sewing by trimming off the head and tail
bands. This procedure protected the
functional and ornamental bands. In
days gone by, bookbinders used to refer
to “headbands” and “tail-bands.” These
days, they are called “headbands” even
though they are used on the head and
tail of a book block.
By the fifteenth century, few
bookbinders began to tie down

Hand sewing/lacing a Gutenberg Facsimile binding

Bookbinders often compete with
shaping the headcaps over sewn
headbands

headbands at every section. A good
indication of this is a facsimile binding
of a Gutenberg Bible (1000 copies, Idion
Verlag, Munich) where everything was
done as close as possible to the original.
Binders simply laced a thread around a
strip. The strips were tied down at the
first and last sewn sections and then
only every 1/4 to 1/2 inches. Later,
bookbinders began using colorful, silk
threads which made the headbands more
ornamental rather than being a
functional part of a binding.
Glued-on headbands became
popular in the late sixteenth and
seventeenth centuries. Look through
your collection and you may see some
headbands made out of old shirts! Blue
and white and red and white stripes
were the most popular. Since
commercial headbands were not
available, the binder simply cut strips
approx. 1 1/2 inch wide, applied glue or
paste, and wrapped the strip around a
cord. Glued onto the spine and cut to
the appropriate width, this did the job.
When I once instructed a
bookbinding class on this and pointed
to one of the participant’s red and
white striped shirts, the student took
off his shirt, shredded it, and asked me
to show the class how it is done.
Needless to say, this brought about
quite a few good laughs and we had
enough cloth for handmade headband
demos for a decade!

A Hand Bookbinders Sewn-On
Headbands
Some time ago, while visiting the
Gutenberg Museum in Mainz, Germany,
I saw a show case of hand-sewn or laced
headbands. It looked as though every
master bookbinder tried to outdo the
other as there were more than onehundred different styles of sewn or laced
headbands. Like collecting stamps, there
are people who love unusual challenges!
This was a simply fascinating
experience. Single rolls covered with
multiple, complimentary colors of silk
threads included one, two or more
smaller beads that enhanced the top or
bottom of the primary headband. Rolls,
flexible sticks of wood, or flat strips for
special effects were used for the core. As
in any trade that requires advanced
skills, one could look for a variety of
sewing technique examples. No doubt,
there must be a huge variety of button
hole stitch techniques that have
similarities to sewn-on headbands.
During my employment as a young
bookbinding apprentice in Zurich,
Switzerland, the bindery had an unusual
order - 250 volumes were to be bound
into parchment. My task was to sew, by
hand, 500 headbands with blue and
white silk thread. This turned out to be a
great learning experience as it took
about twenty minutes to finish a single
book. Upon completion, I was trained
for life!
Needless to say, there are a variety
of techniques for sewing headbands.
This information can be found in
virtually every advanced book on hand
(continued “Headbands” page 7)
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The Changing World of Library Binding
Bruce Jacobsen

Celebrating

70 years

Our Mission
To maintain and encourage
support for the highest quality
standards for Certified
Library Binders and to
promote their benefits to
libraries.

Our Purpose
To develop a spirit of mutual
collaboration and cooperation
among those engaged in library
binding by encouraging and
directing activities leading to
constructive cooperation between
our members, our customers, our
suppliers and others related to our
industry.
To champion our standards
representing the best
craftsmanship, quality and service
for prolonging the useful life of
printed library materials.
To improve the methods of the
industry through research and
testing, the exchange of
experience among members and
through educational programming.
To cooperate with and support
libraries’ efforts to promote
preservation of library materials.
To engage in any other activity
which the LBI Board of Directors
decides would benefit the industry.
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Have you spent time recently in your local public library, just hanging around
watching what people are taking home with them? Music CDs, movies on DVD or
Videotape, Nintendo, X-Box and Playstation games, framed prints, toys, and, oh yes,
almost as an afterthought, a few books. Have you looked around to see what people
are doing while they visit the library? They are using the computerized catalog,
which gives them access to listings of holdings of all types of materials in not only the
local library, but also state and regional library networks, and colleges and
universities. They are using the Internet to get the information they want, and they
are printing it out. The stacks get very little use in comparison; only the shelves
holding multiple copies of the hottest new titles are regularly perused, and of course
the latest Harry Potter novel. Very few of the books on these shelves will ever be sent
to be rebound; most are destined to be weeded, discarded and sold at book sales to
raise money for library resources that will be more widely used.
What has happened in the corporate and medical libraries that at one time
provided a large and steady volume of periodical volumes to be bound? Both have
shifted to mainly on-line versions of their staple research titles, because it provides
them with immediate and constant access to the latest research (with no two to four
week loss of use to the bindery). There are a few holdouts that still bind periodical
volumes, but their numbers are dwindling rapidly, and we can expect them to
disappear in the near future.
Have you visited a college or university library recently and watched the patrons?
Many use the study carrels as a quiet escape from the commotion in their dorms or
apartments; others stand in line to use the ever-increasing number of computer
stations that can provide them with access to on-line information databases, digital
periodicals, and the Internet; only a few still find their way into the stacks to consult
printed reference materials, take down bound periodical volumes, and photocopy
articles from them. On some campuses, all subscriptions to print versions of
periodical volumes have been canceled in favor of the digital version, a trend that will
probably accelerate.
The changes in libraries have not been driven by the libraries and librarians
themselves, but by their users. Libraries are no longer simply repositories of printed
materials. They are increasingly access points into the world of information, both
analog and digital. Consequently, librarians – our customers – have had to revise
their perception of their profession. When public library see their circulation
statistics swollen not by books, but by borrowed DVDs and Nintendo disks, they are
going to respond by providing more of these materials. When college, university and
research libraries are prodded by professors and researchers who want to access
institutional periodical collections through computer stations located on their
desktops rather than make a trip across campus (or even down the hall) to the library,
they are going to respond by changing their acquisition and collection management
practices to cater to these users. When Google makes headlines with its digitization
efforts at five major libraries as part of its efforts to “organize all the world’s
information,” libraries feel pressure to provide more digital access to information
themselves.
As vendors to the changing library community, library binders can no longer
view themselves simply as packagers of printed information. They have to see
themselves as a link in an increasingly complex information chain. As the above
mentioned trends become even more widespread, they threaten to change libraries as
we have known them even more rapidly, and consequently change the library binding
industry.
There are no simple answers. Immediate availability, perceived or otherwise, of
information is the key condition that has to be met by all links in the information
chain. The competition library binderies face is not each other, but rather the various
methods and means of storing, accessing and preserving information. How we
respond to this challenge will determine our future in the changing digital world.
By Bruce Jacobsen, Executive Vice President, Bridgeport National Bindery. Contact Bruce at
BruceJ@BNBindery.com

HOUCHEN BINDERY, LTD.

PO Box 290699
Charlestown, MA 02129-0212
Contact: Paul Parisi
VOICE: 617-242-1100
FAX: 617-242-3764
EMAIL: info@acmebook.com
URL: www.acmebook.com

340 1st Street
Utica, NE 68456-6061
Contact: John Salistean
VOICE: 402-534-2261
WATS: 800-869-0420
FAX: 402-534-2761
EMAIL: jcs@houchenbindery.com
URL: www.houchenbindery.com

BOUND TO STAY BOUND
BOOKS, INC.
1880 West Morton Road
Jacksonville, IL 62650-2697
Contact: Robert L. Sibert
VOICE: 217-245-5191
FAX: 217-245-0424
EMAIL: rsibert@btsb.com
URL: www.btsb.com

BRIDGEPORT NATIONAL
BINDERY, INC.
PO Box 289
Agawam, MA 01001-0289
Contact: James M. Larsen
VOICE: 413-789-1981
WATS: 800-223-5083
FAX: 413-789-4007
EMAIL: info@bnbindery.com
URL: www.bnbindery.com

CAMPBELL-LOGAN
BINDERY, INC.
212 2nd Street N.
Minneapolis, MN 55401-1423
Contact: Gregor R. Campbell
VOICE: 612-332-1313
WATS: 800-942-6224
FAX: 612-332-1316
EMAIL: greg@campbell-logan.com
URL: www.campbell-logan.com

DENVER BOOKBINDING
COMPANY., INC.
2715 - 17th Street
Denver, CO 80211-3995
Contact: Richard Lundquist
VOICE: 303-455-5521
WATS: 800-727-4752
FAX: 303-455-2677
EMAIL: dbbc@denverbook.com
URL: www.denverbook.com

HECKMAN BINDERY, INC.
1010 N. Sycamore Street
North Manchester, IN 46962
Contact: Stephen P. Heckman
VOICE: 260-982-2107
FAX: 260-982-1130
EMAIL:
sheckm@boundtoplease.com
URL: www.heckmanbindery.com

Everett’s Bindery, Inc./Houchen
813 Whittington Street
Bossier City, LA 71112-2121
Contact: Woody Rust
VOICE: 318-742-6240
WATS: 800-443-2463
FAX: 318-742-6291
EMAIL:
everetts@houchenbindery.com

ICIBINDING CORPORATION
8834 Mayfield Road, Suite A
Chesterland, OH 44026-2632
Contact: Jay B. Fairfield
VOICE: 440-729-244
FAX: 440-729-3909
EMAIL: jayfairfield@icibinding.com
URL: www.icibinding.com
Binding Unlimited, Inc./
ICIBinding Corporation
2730 Alpha Street
Lansing, MI 48910-3686
Contact: Charles R. Breneman
VOICE: 517-484-4501
WATS: 800-782-4502
FAX: 517-484-2707
EMAIL: cbrenemanbui@icibinding.com
Crawford Library Bindery, Inc./
ICIBinding Corporation
2249 - 14th Street SW
Akron, OH 44314-2007
Contact: Jay Fairfield
VOICE: 330-745-9048
WATS: 800-877-9048
FAX: 330-745-6040
EMAIL: jayfairfield@icibinding.com
General Bookbinding Company/
ICIBinding Corporation
8844 Mayfield Road
Chesterland, OH 44026-2632
Contact: James Bratton
VOICE: 440-729-9411
WATS: 800-444-5117
FAX: 440-729-9415
EMAIL: jbratton-gbc@icibinding.com

Library Bindery Co. of PA/
ICIBinding Corporation
63 East Broad Street
Hatfield, PA 19440-2464
Contact: Stanley L. Ogden, III
VOICE: 215-855-2293
WATS: 800-230-2253
FAX: 215-368-7308
EMAIL:
sogden-lbc@icibinding.com
Mid Atlantic Bookbindery/
ICIBinding Corporation
1440 Hickory Hill Road
Petersburg, VA 23803-4778
Contact: Keith S. Roberts
VOICE: 804-732-8970
WATS: 800-831-9400
FAX: 804-732-7474
EMAIL:
kroberts-mab@icibinding.com

LBI CERTIFIED LIBRARY BINDER MEMBERS

ACME BOOKBINDING

Northwest Library Bindery,
Inc/ICIBinding Corporation
121 Avery Street
Walla Walla, WA 99362-1669
Contact: Terry D. Hymas
VOICE: 509-529-4220
WATS: 800-253-5456
FAX: 509-529-6880
EMAIL: thymas-nlb@icibinding.com
Southeast Library Bindery, Inc./
ICIBinding Corporation
PO Box 35484
Greensboro, NC 27425-5484
Contact: Scott T. May
VOICE: 336-931-0800
WATS: 800-444-7534
FAX: 336-931-0711
EMAIL: smay-slb@icibinding.com

KATER-CRAFTS
BOOKBINDERS
4860 Gregg Road
Pico Rivera, CA 90660-2199
Contact: Mel Kavin
VOICE: 562-692-0665
FAX: 562-692-7920
EMAIL: katercrafts@earthlink.net
URL: www.katercrafts.com
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LEHMANN BOOKBINDING,
LTD. 97 Ardelt Avenue
Kitchener, Ontario N2C 2E1
CANADA
Contact: William R. Lehmann
VOICE:519-570-4444
FAX: 519-570-4452
EMAIL: office@
lehmannbookbinding.com
URL:
www.lehmannbookbinding.com

LONG’S ROULLET
BOOKBINDERS, INC.
2800 Monticello Avenue
Norfolk, VA 23504-1620
Contact: Alain A. Roullet
VOICE: 757-623-4244
FAX: 757-627-1404
EMAIL:
bindit@longs-roullet.com
URL: www.longs-roullet.com

MUTUAL LIBRARY BINDERY,
INC.
PO Box 6026
Syracuse, NY 13217-6026
Contact: Otto E. Rausch
VOICE: 315-455-6638FAX:
Call first to have fax machine turned
on!
EMAIL: srausch27@aol.com

NATIONAL LIBRARY BINDERY
COMPANY OF GEORGIA, INC.
PO Box 428
Roswell, GA 30077-0428
Contact: Jack W. Tolbert
VOICE: 770-442-5490
FAX: 770-442-0183
EMAIL: nlbga@mindspring.com

PERMA-BOUND BOOKS
617 East Vandalia Road
Jacksonville, IL 62650-3544
Contact: James Orr
VOICE: 217-243-5451
FAX: 217-243-7505
FAX WATS: 800-551-1169
EMAIL: jorr@perma-bound.com
URL: www.perma-bound.com

RIDLEY’S BOOK BINDERY, INC.
2435 North Triphammer Road
Ithaca, NY 14850-1047
Contact: Donald J. Ridley
VOICE: 607-257-0212
FAX: 607-257-7977
EMAIL:
sales@ridleysbookbindery.com
URL: www.ridleysbookbindery.com

ROSWELL BOOKBINDING
2614 North 29th Avenue
Phoenix, AZ 85009-1611
Contact: Mark Roswell
VOICE: 602-272-9338
FAX: 602-272-9786
WATS: 888-803-8883
EMAIL: roswellbinding@aol.com

SAN VAL, INC.
1230 Macklind Ave.
St. Louis, MO 63110
Contact: Neil Jaffe
VOICE: 314-644-6100
FAX: 314-647-0979
EMAIL: njaffe@booksource.com
URL: www.sanval.com

SOUTHERN LIBRARY BINDERY
CO.

55 South State Avenue, Suite 100
Indianapolis, IN 46201-3876
Contact: Joseph A. Cox
VOICE: 317-636-5606
E-MAIL: jcox@nlbco.com
URL: http://www.nlbco.com

2952 Sidco Drive
Nashville, TN 37204-3777
Contact: Mike Walker
VOICE: 615-244-5045
WATS: 800-637-3509
FAX: 615-244-5046
EMAIL:
slibrarybindery@bellsouth.net
URL:
www.southernlibrarybindery.com

OCKER & TRAPP LIBRARY
BINDERY, INC.

TUSCALOOSA LIBRARY
BINDERY

17-A Palisade Avenue
Emerson, NJ 07630-0314
Contact: Ralph F. Ocker
VOICE: 201-265-0262
FAX: 201-265-0588
E-MAIL: info@ockerandtrapp.com
URL: www.ockerandtrapp.com

PO Box 20323
Tuscaloosa, AL 35402-0323
Contact: James L. Rosenfeld
VOICE: 205-758-2204
WATS: 800-239-BIND
FAX: 205-759-1659
EMAIL: tusbindery@aol.com

NATIONAL LIBRARY BINDERY
COMPANY OF INDIANA, INC.
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UNIVERSAL BINDERY (MAN),
LTD.
1415 Spruce Street
Winnipeg, Manitoba R3E 2V8
CANADA
Contact: Stuart Davis
VOICE: 204-783-3890
WATS: 800-665-1405
FAX: 204-783-4188
EMAIL: sdavis@universalbindery.com
URL: www.universalbindery.com

UNIVERSAL BINDERY (SASK),
LTD.
516 Duchess Street
Saskatoon, Saskatchewan S7K 0R1
CANADA
Contact: Gib Davis
VOICE: 306-652-8313
WATS: 888-JOE-MENU
WATS: 888-563-6368
FAX: 306-244-2994
EMAIL: unibindery@aol.com
URL: www.joemenu.com

UTAH BOOKBINDING
COMPANY
573 W. 4800 South
Murray, UT 84123
Contact: Mark Hancock
VOICE: 801-685-6151
WATS: 888-700-3871
FAX: 801-685-0182
EMAIL: mark@utahbookbinding.com
URL: www.utahbookbinding.com

WALLACEBURG BOOKBINDING
& MFG. CO., LTD.
95 Arnold Street
Wallaceburg, Ontario N8A 3P3
CANADA
Contact: Gerrit Dykhouse
VOICE: 519-627-3552
WATS: 800-214-2463
FAX: 519-627-6922
EMAIL: gerrit@wbmbindery.com
URL: www.wbmbindery.com
USA Address
PO Box 533
Marine City, MI 48039-0733
EMAIL: helpdesk@wbmbindery.com

WERT BOOKBINDING, INC.
9975 Allentown Boulevard
Grantville, PA 17028-8709
Contact: Gary L. Wert
VOICE: 717-469-0626
WATS: 800-344-9378
FAX: 717-469-0629
EMAIL: gary@wertbookbinding.com
URL: www.wertbookbinding.com

(“Headbands,” continued from page 3)

bookbinding. Having had the task of
sewing 500 headbands, I used a
relatively simple technique that
combined sewing and lacing using two
needles and, if desired, two different
colored silk threads at an appropriate
length–ends tied together. One threaded
needle was inserted through the center
of the very first section which was often,
for fancy hand bound bindings, a
multiple leaf end paper construction.
Using the hole of the kettle stitch,
approximately 12 to 15mm from the top,
the needle would be reinserted from the
spine which left the ends and knot on
the spine. The trimmed, often gilded
book block was then placed into a
finishing press. For a support or core,
leather scraps varying in thickness were
used. A piece of parchment was mounted
onto the leather allowing for a solid, yet
flexible material around which the
threads could be laced. Depending on
the size of the book to be bound,
determined by the edges of the covers, 2,
3 or 4 mm wide strips were cut. While
the first thread was attached to the first
section, the strip was placed into
position and the headband lacing began.
A pin stuck into the book vertically held
the strip in place and the two threads
were then moved back and forth,
crossing each other. The trick was to
maintain even tension to form an even
bead. Every 1/4 to 3/8 inch, the needle
was moved down into the spine. This
was done to tie the headband down onto
the book block. When finished, the
remaining core material was cut off, the
headband received a small amount of
PVA glue and then set in place.
As I previously stated, there are
many techniques. My father, a master
bookbinder, used a piece of cord covered
with shirting that extended down the
spine. After gluing it to the spine, he
sewed every stitch going through the
shirting, then brought the thread
around. One advantage of this was that
the core stayed in place, but this
procedure took more time than lacing.
Protecting the Headcaps
I have attended many preservation
workshops in the United States and
Canada. During these workshops,
preservation librarians repeatedly
demonstrated how to extract a book

Top: Terminology of an Edition Bound Hardcover Book.
Bottom: Schematic of an Edition Hardcover Binding
Line, the center showing application of headbands from
rolls.

from a tightly packed book shelf. The
instructions included pushing the books
remaining on the shelf to the side and
grabbing the book to be removed in the
center. Unfortunately, this is not always
done and disastrous results have taken
place in rare book libraries as a result.
Most often, a student/reader will use his
or her index finger, place it on top of the
spine and pull. If the leather is already
brittle, the spine will collapse and the
leather will pull down the spine. The
guilty person may then move the book to
another place and the rare book library
is stuck with another expensive repair
job.
This is why some dedicated
preservation bookbinders, when
rebinding or restoring a valuable book,
insist on a sewn-on headband, at least
on the top. A sewn-on headband offers
protection against such unfortunate
“spine-pull” incidents. A book published
by the Library of Congress in 1982,
Bookbinding and the Conservation of
Books, describes such incidents on page
130: “When the headband is an integral
part of the book, it serves the practical
purpose of taking up much of the strain
from the spine covering when the book
is pulled from the shelf in an usual
manner.”

Commercial Headbands
Edition bound hardcover books usually
feature decorative headbands. Although
not an absolute necessity, the decorative
headbands add to the appearance of a
book, giving it a tailored finish. These
headbands serve a purpose. The backlining materials used, such as gauze and
reinforcing papers, create a slight buildup. If no headbands are used, the head
and tail on the spine will show a gap of
approx. 1/16 inch. Other than this, they
have no function other then to enhance
the aesthetics of a hard cover binding.
Commercially made headbands are
purchased in large rolls which are
relatively stiff cotton tapes
approximately 5/8 inch wide. One side
features a silk-like, decorative border,
that could be white, red and gold or any
other color or combinations of color. The
headbands are stiff so that they can be
transferred successfully by mechanical
devices on a commercial lining-up
machine.
These days, commercial edition
bookbinding machines are capable of
processing approximately sixty books a
minute. After trimming three sides,
rounding and backing or leaving the
spine flat, the book block first receives a
coat of adhesive over the entire spine.
Thereafter, gauze is mounted over the
spine and extended onto the end papers.
This will connect the book block with
the covers. If headbands are desired, a
roll of a special lining paper is slit to the
height of the trimmed book block.
Thereafter, the head and tail headbands
are mounted onto the lining paper in a
continuous web. In the lining-up
process, the spine, after gauze
application, receives a second coat of
adhesive. The web of lining paper with
the headbands mounted onto the ends is
cut to the appropriate width of the spine
and mounted onto the book block. The
decorative part of the headbands is
placed on top of the trimmed edges,
head and tail. After an in-line rub down,
the book blocks are mounted into the
hardcover cases. Joint creasing and
pressing follows. The final product is a
well bound book with the headband
colors giving it a finished touch while
hiding the usual gap that would show if
no headbands were used. Unfortunately,
some publishing production managers
eliminate the use of headbands to save
money. Worse, some elect to have a
(continued next page)
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headband mounted only on the top,
causing bookbinders many headaches
since this changes the radius of the
spine. The final results are often
problems with casing-in, which means
having uneven or crooked squares.
Library Binding and Headbands
Most library bindings have no
headbands. In the past, library binders
used other methods to hide the gap on
the head and tail. When cases for library
bound books were made by hand, a cord
was inserted on the top and bottom of
the inlay which is the flexible board
used on the spine. This created a
headcap, which hid the unfortunate gap
caused by the heavy duty back lining
materials. Some binders claimed that
such an inserted cord reinforced their
library bindings. The specified cloth,
Grade F buckram, passes all spine pull
tests. With the invention of case-making
machines for library binding, the
insertion of cords was no longer a valid

option. Automation is the key to lower
prices and with some exceptions, cords
are no longer used on cases made for
library binding. However, there are
libraries that insist on glued-on
headbands. As each book is different in
size and thickness, this can be a
difficult, labor intensive, and therefore
relatively expensive task. To “close the
gap,” a major machinery supplier for
library binding, Mekatronics, came
forward with a new machine for
headband applications that eliminated
the costly operation of manually
applying headbands one by one. A selfadjusting, semi-automatic machine for
applying headbands to book blocks of
different sizes and thickness requires no
make-ready or set-up. The machine
automatically measures the thickness,
and mounts and cuts a headband with
ultimate precision - ideal for library or
on-demand binding.
To finalize our discussion and answer
the question, “Do headbands reinforce

APPLICATION FOR
INSTITUTIONAL MEMBERSHIP

bindings”? The answer is yes if a
headband is sewn onto the book block
and no if a headband is glued on.
Werner Rebsamen is a Professor
Emeritus at the Rochester Institute of
Technology and the Technical
Consultant to the Library Binding
Institute. He can be reached at
wtrebs@localnet.com.

See yourself in print...
The New Library Scene (TNLS) is
published by the Library Binding
Institute. Its purpose is to
communicate thoughtful reflection
on practice or research related to
the library binding industry. The
target audience includes library
binders, librarians, conservators,
publishers, and printers.
Contributions are encouraged.
Please contact the LBI office to
obtain a copy of author’s guidelines.
Application for
Institutional Membership
We hereby apply for Institutional
Membership in Library Binding Institute.

When the Library Binding Institute (LBI) was formed nearly seventy years
Institution
ago, adherence to the highest possible standard in library binding was one
of the organization’s founding principles. Upholding and advocating high
standards continue to be an essential component of LBI’s mission.
Contact Person
The importance of preserving the written word cannot be underestimated.
Increasing awareness about the value of library binding is critical as is
Address
educating library professionals on the long-term care, preservation, and
maintenance of their book and serial collections. As the premier resource
on library binding information and education, the Library Binding Institute
City, State, Zip
exists to support librarians in this endeavor.
Institutional membership in LBI consists of institutions which have inTelephone
house library binderies, but who use outside commercial binders for
substantial amounts of their binding needs. This type of membership also
includes binders, librarians, and other individuals who are interested in the
Fax
science and art of prolonging the useful life of library materials.
Institutional members are entitled to participate in all programs and
services of the Library Binding Institute.
Email
Dues for this category of membership are $100. Please complete the
Today’s Date
application and return with payment to: The Library Binding Institute,
14 Bay Tree Lane, Tequesta, FL, 33469. Phone: (561)745-6821,
Fax: (561)745-6813, E-Mail: dnolan@lbibinders.org. Checks should be
Remit with payment to: The Library Binding
made payable to the Library Binding Institute. To join by credit card,
Institute, 14 Bay Tree Lane, Tequesta, FL
please contact Debra Nolan at (561)745-6821.
33469. To join by credit card, please
contact Debra Nolan at 561-745-6821.
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Fax (561) 745-6813
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